
2008 Rams Horn Village Owners’ Association
Annual Meeting, October 11, 2008, 10:30 AM MDT
Christian Church of Estes Park, Estes Park, Colorado

1. Call to Order – Jane Grahlmann, President, Board of Managers

Meeting was called to order at 10:30 am MDT by President Jane Grahlmann.
Introduction of Board of Managers - Gerald Carver, Frank Clark, J. Richard Eakins, John Gentzkow, Jane Grahlmann, Douglas Miller and David Mohr constitute the Board of Managers of the Rams Horn Village Owner’s Association.  All Board members were present at the meeting.

Introduction of Staff Members - Ms. Deborah Gibson, General Manager of Rams Horn Village Resort, introduced her staff.  Present were, Ms. Erin Dahlby, assistant manager, bookkeeper and HR manager; Ms. Tina Brown, guest services manager; Mr. Mike Van Luven, engineering manager; Ms.Tiffani Hanaford, owner services manager; Mr. Harry Graham, front office manager; and Alex Gibson, Rams Horn Realty.
Introduction of Guests - None

2. Verification of Quorum and Votes Present in person or Proxy – Douglas Miller, Secretary, Board of Managers

Mr. Miller introduced the Proxy committee of Bill Walsh and Mitzi Frietchen.  Votes for 1826 weeks are presented through proxies, representing 84% of the owner weeks.
3. Minutes of Annual Meeting – October 13, 2007 – Douglas Miller, Secretary, Board of Managers.  President Grahlmann referred owners to the copy of the minutes included in the Annual Meeting proceedings and requested to dispense with reading of the minutes.  No changes or corrections to the minutes were requested. The minutes of the 2007 Annual Meeting were approved as printed.
4. Report of the President – Jane Grahlmann

Welcome.  President Grahlmann first mentioned that one of the key activities that will be reported on during this meeting is the purchase of the remaining inventory of weeks from the RAO Corporation.  President Grahlmann reported that the Board of Managers met formally in ten meetings last year.  The multiple meetings in December, February, March, April, and July were conducted as teleconferences, with all Board members and the Rams Horn staff participating.  A three day meeting was held at Rams Horn in May and the Board again met at Rams Horn for two and a half days this week, prior to the Annual Meeting.   This mix of teleconferences and face to face meetings has allowed the Board to effectively conduct all necessary business on behalf of our home owners. 

The Board’s next meeting in December is for the purpose of approving the budget and to set owners fees for 2009.
Ms. Grahlmann introduced all the committee volunteers that were present at the meeting and thanked everyone for their continuing service.  Following is the list of active committees and their volunteers:
· Access and Accommodations: Maureen Miller, Jeri Ragan, Cecilia Schabow; Accounting: Frank Clark; Capital Reserve Fund: John Gentzkow; Energy: Jud Awkerman; Human Resources: Gerald Carver, David Mohr, Douglas Miller; Investments: Robert Ostrich, John Gentzkow, Clark Lehr; Landscaping: Cynthia and Jack Ullrich; Legal: John McGowan, J. Richard Eakins; Maintenance Assistance: Gerald Frietchen, Mitzi Frietchen; Maintenance Replacement Fund: John Gentzkow; Nominating: Douglas Miller, Judy Awkerman, Gerald Carver, Frank Clark, William Walsh; Proxy/Voting: Douglas Miller, Mitzi Frietchen, William Walsh; Safety: Douglas Miller, Don Schabow, William Walsh; Video Taping: Jerry Iwanski.
· The annual meeting takes a lot of work to prepare for and host.  Carole Walsh led the following volunteers on the Annual Meeting Committee in making the meeting a success: Judy Awkerman, Jud Awkerman, Shirley Carver, Carole Clark, Shirley Eakins, Joan Gentzkow, and Maureen Miller.
The list of volunteers continues to grow.  Anyone that is interested in volunteering to serve on any committee please let Jane Grahlmann, Deborah Gibson, or any Board member know of your interest.
Finally, as we continue to enjoy our Estes Park homes at Rams Horn Village, if you see anything that needs attention, please make sure you notify our team.  Maintenance Request sheets and Owners Comment sheets are taken seriously and acted upon.  Please fill these out so we can correct any problems or concerns.  Please use these forms while you are at Rams Horn or feel free to contact any member of the Staff or the Board with your concerns.
5. Report of General Manager – Deborah Gibson

· In October of 2002, the Homeowner Board was instituted.  In the Spring of 2003 we became homeowner managed and Deborah Gibson was hired as general manager
· RCI comment cards are in the 99 and 100% range - how does that happen: only through reflection of the condition of our resort and the actions of the staff.  We are celebrating our 16th straight year as a Gold Crown Resort.
· Rental revenues are best in many years.  This provides a strong revenue stream to the Association and offsets costs for the homeowners, also allow homeowners to rent if they can’t use their weeks themselves.
· Quality of our services and facilities continue to be one of the most important aspects of our community.  As we continue to rent our homes to others and welcome guests from RCI, the quality of the resort helps to maintain and enhance our value.  We need about 100 new owners to complete our community.  Referrals continue to be our best source of new owners, as well as renters.  

· The RHVOA purchase of the remaining developer weeks is a huge accomplishment.  This will provide all the owners the ability to control the destiny of the property.
· Among the goals to be accomplished is to continue to improve and modernize all the homes in our resort.  While much progress has been made, to be able to attract new purchasers for RHVOA-owned weeks as well as resale weeks, and to increase our owner satisfaction, these improvements must continue.  It remains a balancing act between using the limited time available to work in the homes and the money needed to complete the projects, while continuing to build our reserve funds for future needs.
6. Report of the Treasurer – David Mohr, Treasurer, Board of Managers

Mr. Mohr began by talking about the purchase of the weeks for the Association.  The deal that was negotiated with the developer was the right deal at the right time.  We paid $800,000 for the remaining 396 weeks.  Cash for the sale was derived from using $500,000 in moneys from our prepaid fees accounts and from the Capital Reserve funds accounts.  In addition, a CD-secured loan was established at a local bank for $300,000 with an interest rate of 3.07%.  This CD is yielding 2.16%, resulting in a .91% actual cost of the loan.
The primary motive for making the purchase of the weeks was to preserve the value of the weeks in the homes that we own.  Mr. Mohr discussed the repayment agreement that the Board has established by creating the following policy and payment agreement.  Question was asked from the floor if that policy statement is included in the packet.  Answer: Since we just created the policy statement at our meeting yesterday, it is not in the packet that was distributed.  We will include the policy statement in the mailing that goes to all the owners after this meeting.  
7. Report of Accounting Committee – Frank Clark, Chair

· The report on page 13 shows comparative balance sheets for last 4 years.  The dues shortfall is partially made up of the weeks purchased by the Association.  To account for the fees, two new line items have been included to the Revenue section, Rent and sales on Association Weeks. 
· Question – Ed Lopke, Home 29 – One of the discussion points regarding tax liabilities was that the long term capital gains to be earned will provide taxable income for the Association.  The accounting committee will carefully evaluate how expenses and profit are reported for sales to minimize the tax burden until we are in a more favorable position to pay the taxes due.  
· Question – Alan Chenoweth, Home 26, asked what postage costs us in a year?  Would it be possible to request an email version of communications from the Association and the Resort?  Answer: This was actually covered in our meeting this week.  We do expect to utilize emails much more, starting with the owners’ reservation confirmation letters.  
8. Report of Investment Committee – Robert Ostrich, Chair

· John Gentzkow, Clark Lehr, Bob Ostrich, with Jane Grahlmann and Dave Mohr as Board liaison are members of the committee.  Mr. Ostrich referred the audience to the report on page 15.  He reminded the audience that the best investment we could have made was our purchase of the remaining weeks at Rams Horn.  Kent Porter of DFG in Des Moines, Iowa is our professional investment advisor; his advice takes into account our planned usage of the monies to be invested and the timeframe required.  The committee evaluates to options presented and recommends investments to the Board for implementation.  Since this report was published, additional CDs were purchased to take advantage of current conditions.
· Dave Mohr reported that additional CD investments were made this week; $50,000 was invested for six months at 3% and $100,000 was invested for twenty-three months at 5%.
· Although the equity portion of our investments has been affected by the market correction, the investment committee recommends that we keep the equity investment for the long term.
9. Report of Reserve Committee – John Gentzkow, Chair.  

· The Reserve Committee’s activities and recommendations are guided by the Synergy Engineering review of the property, which was commissioned prior to 2006.   Their study went out to about 2024 and projected the costs to run the resort from a physical plant perspective utilizing inflated dollar costs.  The committee expanded this vision to 2039, using the same rationale.  We used this data to extrapolate our forecasted costs to see what we needed to put into our reserve funds for each year, equal to $270,000 per year through 2039.  Maintenance and Capital budgets will be established each year at this time using the guidance of the Synergy study.  Mr. Gentzkow discussed how the yearly rates were established and said that with the 2008 budget year we have reached the amount that we intend to include in the future budgets to cover the reserve funding until 2039.  The spreadsheet reports, beginning on page 16, show projects completed and their costs for 2006 through this summer.  The graphical representations of the primary groupings and how the funds were spent against their groups make the data easier to view.  

· Question:  Ken Ragan, Homes 48 and 4 – Comment that the Clubhouse is really undersized.  Mr. Ragan proposes that we look at expanding the Clubhouse, particularly the main room.  Could we set a committee to look into this?  Answer: Jane Grahlmann said this was actually addressed this week.  A committee will be established to look at the long term needs and uses of the community spaces at the Resort, beginning with the Clubhouse.
· Lionel Seim – Wireless is a concern, some of our owners need to have internet access when on site.  Erin Dahlby answered that we are looking into different options and have appointed a committee to look into how to proceed.  Lionel said that he was aware of some options utilizing our phone system.  

· Tony Bielat, home 40 – Recommendation that we look at Airbits as a wireless provider.  That is being considered.  He also supports Clubhouse expansion.

· Mr. Gentzkow requested that any maintenance needs be reported promptly.  Also, if you have anything in your own home that you believe should be a budget item, please let him know.

10. Report of Human Relations Committee – Gerald Carver, Chair

· Our goal (and challenge) is to keep all our good employees; we currently have a staff of 24, with the potential of adding one more employee.  Cross training of our staff has been a way that we have been able to successfully manage spot shortages in some of our departments.  We provide a benefit program for our employees; our employees are eligible for the coverage after 90 days of employment.  At this time, the majority of our eligible employees are taking advantage of that insurance.  All employees are covered by our group Life insurance after 90 days of employment.

· We are concentrating on safety factors for our employees.  The in-house safety program instituted by Erin Dahlby will go a long way to addressing safety concerns with all employees.  
· Additional training opportunities are being addressed, both internally and externally, to broaden the knowledge and skills of our employees.
· The HR committee and management regularly review salary levels in the Estes Park area to keep us competitive.  Our payroll and HR vendor is working with us on the current survey of benefits and salary.  We look for the best people and try to stay competitive and retain our employees.  We invest a large cost in training employees, so we will continue to work harder to retain our excellent staff.
· Question was asked if we offer alternative work schedules if employees need that.  We have, and continue to work with our employees to allow them to work for us as well as maintain their life style desires.   
11. Report of Board of Managers Legal Liaison – J. Richard Eakins
· The report is on page 22.  This has been a very challenging year from a legal perspective.  We did not expect to be involved in any litigation; we were mistaken.  Initial negotiations with RAO to purchase the remaining weeks were not achieved; the price was much higher than we could afford.  We then proceeded with attempting to collect the unpaid dues RAO owed for the year, unsuccessfully; the Association then filed a notice of foreclosure.  We also filed a complaint with the Real Estate Commission regarding some possible violations of Colorado law by RAO.  RAO filed what was determined to be a spurious law suit against the Association.  Finally, we re-entered negotiations with RAO and RAO’s first mortgage holder to purchase the remaining weeks.  As you are aware, the negotiations resulted in the Association’s purchase of the remaining weeks at what we believe to be a very good price.  The only remaining legal activity we expect to be involved in is in recouping some unpaid dues from a very small number of our owners.  We hope that most of this can be handled through some letters from our attorney.
12. Report of the Safety Committee – Douglas Miller 
· Report is on page 24.  The Safety Committee includes Bill Walsh, Don Schabow and Doug Miller.  We work directly with the engineering department and the rest of the staff to look for and correct safety concerns for our owners and employees across the property.   As the property ages, we especially focus on tripping hazards caused by sidewalks, pathways and parking lots that deteriorate.  We prioritize the necessary repairs with Mike Van Luven and his crew, and ensure that the repairs are budgeted and completed.  

· The AEDs on site are one of our concerns.  Maintaining the maintenance and inspection logs and also ensuring that the staff is properly trained is an ongoing activity.  The donations towards another AED are nearly sufficient to procure another unit.  As soon as the training and logging concerns are brought up to date, the next AED will be ordered for the Resort.  Mr. Miller mentioned that one of the ongoing expense items for the AED program is the need to contract for medical oversight for the use of the AEDs.  Home owner Calvin Pollard (Home 4), volunteered that he would be willing to work with us to see if he could take over that responsibility.  Thank you, Dr. Pollard!

· Another area of concern is the potential for another heavy snow year.  Currently we contract with a vendor to provide snow removal; we do not have a snow plow capable of maintaining the roads.  Engineering staff, augmented by anyone else that is available (including owners and guests, as well as other staff members), maintain the sidewalks and porches.  With only one 2-stage snow blower on property, it is a lot of hand shoveling.  The Board has recommended that another snow blower and a 4 wheel drive vehicle with a plow be considered to be added to the budget.  Mr. Miller asked if there was a homeowner that knew of the availability of a good used 4 wheel drive vehicle that we could procure for the resort.  NOTE: After the meeting, Ann and Alan Mord, Home 27, volunteered that they have a serviceable 4 wheel drive vehicle that they might be willing to donate to the Resort.  Mike Van Luven and the Mords, as well as management, will make the determination if this vehicle will suit our needs and proceed with procuring the vehicle, if appropriate.  Many thanks to the Mords for their offer!
· The Safety Committee wishes to commend the management staff, and especially the engineering department, for all they do to stay on top of the safety concerns and continuing to provide a safe environment for all of us to enjoy our stays here in our homes.
13. Report of the Access and Accommodations Committee - Maureen Miller

Report is on page 25.  Committee members Jeri Ragan, Cecilia Schabow and Maureen Miller have compiled a list of suggestions of purchases or improvements that could be made to accommodate and improve access for all owners and guests at Rams Horn.  Many of these items are available now on the property, or can be borrowed locally, if the need is known.  The front desk will add this information to the reservation confirmation email (or letter) that it sent to each family.  In addition, a list of the items available will be posted in the homes.  The remainder of the items on their list will be considered as improvements are made to our homes.  If any owner or guest has recommendations for improvements that can be made or other items to be considered, please fill out maintenance requests or leave a note for the staff that will pass the information on to the committee for consideration.
14.  Report of Rams Horn Realty – Home Stretch – Alex Gibson

· Report is on page 26. Mr. Gibson confirmed that the price the Association paid for the weeks, approximately $2700 per week, was actually less than what it cost RAO to build the resort, at about $3200 per week.

· One of Rams Horn Realty’s challenges is to sell the remaining weeks at Rams Horn Village Resort for multiple customers:  individual owners that need to sell their weeks, Association-owned weeks, and their own weeks (as payment from RAO, they received enough weeks to become the 2nd largest owner of weeks).  To balance this out, Rams Horn realty has agreed to limit their sales of personally owned weeks in any year (where there is a conflict with other owner or Association- owned weeks).
· In 2005, Rams Horn Realty reached an agreement with RAO to sell the remainder of weeks by lowering marketing and sales commissions by 4% each and funding a Resort Improvement account (also known as the Home Stretch program) to use those monies for the benefit of improving the property.  The concept of the Resort Improvement account that resulted has been continued now that the Association has purchased the developer’s weeks.  Rams Horn Realty and the association will continue to use the proceeds from sales that are achieved in the Resort Improvement account to provide improvements in each home, over and above what is budgeted for in the yearly maintenance budget. 
· A warning to all our owners, beware of the offers you receive in the mail from the timeshare companies that promise to save you from having to pay your fees forever.  They end up taking your weeks (deeds) and charging you a fairly significant amount of money for the privilege of giving them the weeks.  Also beware of the other scare tactics that are being used.

· Question from the floor, can we get the RCI report that was discussed?  Yes, we will include in the mailing
· Question from Vi Gallagher, Home 33, do we sell the owners list?  No.  
· Please keep in mind, that the best tool we have for sales at Rams Horn in this or any market is for you, our homeowners, to sell the story of Rams Horn to your friends and acquaintances, and provide referrals, referrals, referrals, please.
15. Report of Nominating Committee – Douglas Miller, Chair

· Three (3) current RHVOA Board of Managers members, Jane Grahlmann, J. Richard Eakins and David Mohr, have terms of office on the Board of Managers that expire on October 11, 2008.  In addition, the Board received and accepted the resignation of Board member Frederick Gram at our June 25, 2008, Special Meeting of the Board of Managers, held by teleconference.  After careful consideration, the nominating committee offers the following slate of homeowners in nomination for election to the Rams Horn Village Owners’ Association Board of Managers:

Jane Grahlmann – to serve the 2 years remaining on Mr. Gram’s term,

David Mohr – to serve a 3 year term,

John Gentzkow – to serve a 3 year term, and

David Gardner – to serve a 3 year term.

16. Election of Members of Board of Managers
· With no other candidates placed in nomination, election was held by voice vote. Jane Grahlmann was re-elected to serve a 2 year term; David Mohr was re-elected to serve a 3 year term; and John Gentzkow and David Gardner were elected to serve 3 year terms.
17. Other Business

· A new procedure is being added: a committee has been appointed to review the minutes of this Annual Meeting.  The committee consists of David Gardner, Lynn Kavelman, and Toots Ostrich The result of their review will be that the minutes can be made available to our owners without having to wait until the next annual meeting. 
18. Questions and Answers with Owners

· Karen Lopke, home 29 – Reflected on her experience in attending the Board meeting this week and suggests that all owners that can, consider participating in the meetings.  

· Toots Ostrich – Regarding the access and accommodations report, she was at the welcome center when someone came in who needed assistance.  Do we have some homes that are handicap accessible?  Harry Graham answered that we have Peak homes that provide the best access for wheelchairs and other assistance devices.
19. Adjournment

The annual meeting of the Rams Horn Village Owners’ Association adjourned at 1:11 pm MDT.  After helping to reset the room, all attendees were invited to enjoy lunch with Rams Horn Village owners and staff.
Approved:  ____3/31/2009________

Douglas A. Miller, Secretary, Board of Managers

Jane Grahlmann, President, Board of Managers

David Gardner, Reviewer
Lynn Kavelman, Reviewer
Toots Ostrich, Reviewer
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